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Director of Outreach & Education

Part-Time | 20 Hours per Week
$25,000 Annual Salary

Help Shape the Future of the Arts in Northern Minnesota

Northern Lakes Arts Association believes the arts strengthen communities.

From professional theatre and concerts to youth camps, community classes, visual arts, and
lifelong learning, we create opportunities for people of all ages to discover, learn, create, and
belong.

As our organization continues to grow, we are investing in a new leadership position to help
shape our next chapter.

We're looking for more than someone to coordinate programs.

We're looking for someone who wants to build relationships, create opportunities, strengthen
educational programming, and help grow one of rural Minnesota's leading community arts
organizations.

If you're energized by connecting people, leading projects, solving problems, and making a
lasting impact through the arts, we'd love to meet you.

Position Summary

The Director of Outreach & Education serves as the organizational leader for Northern Lakes
Arts Association's education, community engagement, volunteer development, and outreach
initiatives.

Northern Lakes Arts Association | 1900 East Camp Street, Ely, Mn 55731 | 218-235-9937 | EIN - 36-3485240



LAKES

ASSOCIATION

Working collaboratively with the Executive Artistic Director, the Director develops and
implements programs that deepen community engagement, strengthen educational
opportunities, cultivate meaningful relationships, and expand participation in the arts.

This position leads projects from concept through evaluation, identifies opportunities for growth,
develops organizational systems, and ensures educational and outreach initiatives are
successfully implemented.

This position carries significant ownership over educational programming, community
engagement, and outreach initiatives, with the opportunity to shape systems, develop
new partnerships, and influence the future direction of these areas.

Success in this role is measured by leadership, initiative, relationship building, and
organizational impact.

This is both a strategic and highly relational position. The Director is expected to build
meaningful relationships by being actively present in NLAA's classes, performances,
workshops, events, and community partnerships.

Why This Role Matters

Over the past several years, Northern Lakes Arts Association has built a strong organizational
foundation through expanded programming, increased community participation, strategic
partnerships, and sustainable organizational growth.

We believe our next stage of growth isn't simply offering more programs. It's deepening the
impact of every program we provide.

This role exists to strengthen every part of that work.
Through education, you'll help artists, students, volunteers, and lifelong learners grow.

Through outreach, you'll help strengthen relationships with families, schools, donors, sponsors,
volunteers, and community partners.

Your work will directly shape how people experience the arts in our community.
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Areas of Leadership

Arts Education

Lead the operational success of NLAA's educational programming.

Responsibilities include:

Coordinate the annual Arts Academy schedule and educational calendar.
Recruit, onboard, and support teaching artists and instructors.

Coordinate registration and participant communication.

Develop systems that create an exceptional participant experience.

Evaluate educational programs and recommend improvements.

Identify opportunities to expand educational programming for youth and adults.
Strengthen partnerships with schools and educational organizations.
Collaborate with the Executive Artistic Director to grow educational initiatives.

Community Outreach & Engagement

Build relationships that connect more people to the arts.

Responsibilities include:

Develop partnerships with schools, nonprofits, civic organizations, businesses, and
community leaders.

Expand participation in NLAA programs.

Develop outreach initiatives that connect new audiences to our mission.

Represent NLAA throughout the community.

Cultivate meaningful relationships that strengthen long-term community investment.
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Volunteer Leadership

Strengthen one of NLAA's greatest assets: its volunteers.
Responsibilities include:

Recruit, onboard, and support volunteers.

Coordinate volunteer scheduling and communication.
Develop systems for volunteer appreciation and retention.
Build a culture of hospitality and community involvement.

Development & Stewardship

Support the long-term sustainability of the organization through relationship building.
Responsibilities include:

Cultivate relationships with donors, sponsors, members, and community partners.
Support annual fundraising campaigns and sponsorship initiatives.

Assist with sponsorship fulfillment and donor stewardship.

Identify opportunities to increase earned and contributed revenue through educational
programming.

e Support education-related grant applications and reporting.

Communications & Marketing

Help tell the story of NLAA.
Responsibilities include:

Develop marketing language for educational programming.

Coordinate participant and family communications.

Collaborate on email marketing, social media, and promotional campaigns.
Ensure programs are communicated clearly and consistently.
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e Help grow participation through strategic storytelling.

Community Presence

Be a visible leader within the organization and the community.
Responsibilities include:

e Facilitate or support classes, workshops, camps, and educational programming as
appropriate.
Attend and support performances, exhibitions, fundraising events, and public programs.
Represent NLAA at networking events and community meetings.
Welcome participants, volunteers, donors, sponsors, and guests in a way that reflects
our values.
Support front-of-house and public event operations when needed.
Maintain a visible, approachable presence throughout the Ely community and
surrounding region.

Administrative & Organizational Operations

Help ensure the organization operates efficiently by:

Maintain accurate participant and program records.

Coordinate registrations and organizational databases.

Prepare materials for meetings, classes, and events.

Assist with grant reporting and program evaluation.

Support organizational planning and administrative projects.

Improve systems and workflows that strengthen organizational effectiveness.

Assist with additional organizational priorities consistent with the responsibilities of the
position.
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Decision-Making & Leadership

This position is expected to exercise independent judgment and initiative.
The Director is empowered to:

Develop new educational initiatives.

Recommend improvements to existing programs.

Build community partnerships.

Develop systems and processes that improve organizational effectiveness.
Identify opportunities that align with NLAA's mission.

Lead projects from planning through implementation.

Maijor organizational policy, staffing decisions, and long-term strategic planning remain the
responsibility of the Executive Artistic Director and Board of Directors.

Relationship to the Executive Artistic
Director

The Director of Outreach & Education reports directly to the Executive Artistic Director.

The Executive Artistic Director provides artistic vision, organizational leadership, fundraising
leadership, and strategic direction.

The Director of Outreach & Education provides operational leadership for educational
programming, community engagement, volunteer development, outreach initiatives, and
relationship stewardship.

Many initiatives are collaborative.
The Executive Artistic Director establishes artistic vision and organizational priorities.

The Director develops systems, builds relationships, coordinates implementation, and ensures
successful execution.
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Together, these roles create a leadership team that strengthens both the artistic excellence and
community impact of Northern Lakes Arts Association.

Working at NLAA

Northern Lakes Arts Association is a growing organization with a collaborative culture. Every
member of our team contributes across multiple areas of the organization.

Some days you'll be building community partnerships or planning educational initiatives. Other
days you may be welcoming guests, helping prepare an event space, assisting with
administrative projects, or supporting a performance.

We value people who are adaptable, take initiative, enjoy solving problems, and are willing to
contribute wherever they're needed to help our mission succeed.

Who Thrives in This Role?

You will likely thrive if you:

Love building relationships.

Enjoy turning ideas into action.

Take initiative rather than waiting for direction.

Find joy in helping others succeed.

Are equally comfortable planning strategically and jumping in to help at an event.
Communicate with warmth, professionalism, and clarity.

Believe the arts can strengthen individuals and communities.

Want to help build something that will continue growing for years to come.
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Qualifications

Preferred qualifications include:

e Experience in nonprofit leadership, arts administration, education, community
engagement, or a related field.

Strong project management and organizational skills.

Exceptional written and verbal communication sKkills.

Ability to build authentic relationships with diverse audiences.

Experience coordinating multiple priorities.

Ability to work independently with limited supervision.

Passion for arts education and community engagement.

Demonstrated initiative, creativity, and sound judgment.

Equivalent combinations of education and experience will be considered.

Schedule

Average of 20 hours per week.
Flexible schedule based on organizational needs.
Regular evening and weekend availability is expected for classes, performances, events,
and fundraising activities.
e Workload fluctuates seasonally while maintaining the average weekly schedule.

Compensation & Benefits

$25,000 annual salary.

Flexible scheduling.

Professional development stipend.
30 days paid time off.

Northern Lakes Arts Association | 1900 East Camp Street, Ely, Mn 55731 | 218-235-9937 | EIN - 36-3485240



ILAKES

:ARTS

ASSOCIATION

Mileage reimbursement for approved organizational travel.

Opportunities for increased responsibility as the organization grows.

Remote work is permitted when in-person attendance is not required for meetings,
events, or programming.

Employment Requirements

Employment is contingent upon:

Successful completion of a criminal background check.

A valid driver's license and reliable transportation.

Authorization to work in the United States.

Ability to lift approximately 30 pounds and assist with event setup when needed.
Ability to work evenings and weekends as programming requires.

What Success Looks Like

After one year, success in this role might include:

A growing Arts Academy with increased participation.

Strong relationships with instructors, schools, and community partners.

A thriving volunteer program.

Participants and families who feel connected and supported.

Expanded educational opportunities throughout the year.

New outreach initiatives that welcome more people into the arts.

Stronger donor and sponsor relationships connected to educational programming.
Programs that are stronger because operational leadership allows artistic leadership to
flourish.
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Join Us

If you're excited about building relationships, strengthening communities, and helping shape the
future of the arts in northern Minnesota, we'd love to hear from you.

At Northern Lakes Arts Association, we believe the arts create belonging, inspire possibility, and
strengthen communities.

If you're looking for meaningful work, collaborative leadership, and the opportunity to make a
lasting impact, we invite you to apply.

Equal Opportunity Employer

Northern Lakes Arts Association is an equal opportunity employer. We are committed to creating
an inclusive environment where every employee, volunteer, artist, and participant is treated with
dignity and respect. We welcome applicants of all backgrounds who share our commitment to
strengthening communities through the arts.
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